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BML MUNJAL 
UNIVERSITY 
A HERO GROUP 
INITIATIVE

MORE THAN A DEGREE:

At BMU, education is not 
designed only for the first 
job. It is designed for a 
lifetime of decisions.

Major in Life reflects a simple belief: careers today are non-linear, shaped by disruption, technology, and 

constant change. Success depends not just on knowledge, but on judgement, adaptability, and the 

ability to navigate complexity.

This philosophy shapes how learning is designed at BMU-across disciplines, with industry involvement, 

and with a strong focus on application.

MAJOR IN LIFE

BML Munjal University (BMU) is a Hero Group initiative, created to build a new 
generation of leaders for a rapidly changing world. Rooted in the Hero Group’s legacy 
of entrepreneurship, integrity, and long-term value creation, BMU combines academic 
rigour with deep real-world relevance.

As a multidisciplinary university, BMU brings together management, engineering, law, 
liberal studies, and entrepreneurship on a single campus—mirroring how modern 
organisations actually function.
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EMPLOYERS TODAY DON’T ASK:
“WHAT SUBJECTS DID YOU 
STUDY?”

• Can you analyse 
unfamiliar problems?

• Can you work with data 
and AI tools?

• Can you structure 
decisions under 
uncertainty?

• Can you show evidence 
of what you’ve built?

This creates a 
widening gap 
between MBA 
education and 
MBA outcomes.

This gap 
between 
education and 
outcomes is 
exactly what 
BMU’s MBA is 
designed to 
address.

They ask:

BMU’s
MBA

SHIFTS IN EMPLOYER
EXPECTATIONS OF 
MANAGEMENT GRADUATES
For years, MBA education followed a predictable structure:
• Subjects taught in isolation
• Exams as primary outcomes
• One internship carrying employability weight

But the market has changed.
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REIMAGINING THE MBA OF 
THE FUTURE AT BMU
At BMU, the guiding question was simple:

If the future demands managers who can apply judgment in complexity, how should 
an MBA actually train them?

The answer wasn’t “add more subjects” or “rename specialisations.”

The answer was to change the way learning happens.

The Portfolio-First MBA at BML Munjal University was designed to ensure 
graduates leave with experiences of what they can build, not just a qualification.

A Portfolio-First MBA ensures students don’t just learn concepts.

They learn to work like managers-from the first term.

Across the programme, student effort doesn’t reset every subject. It compounds-because learning 
keeps feeding into applied work

Learning that Accumulates into Proof

• Each term revolves around one 
integrated business problem, not 
disconnected assignments.

• Every subject contributes a distinct 
managerial lens-marketing, 
finance, analytics, strategy.

PORTFOLIO-FIRST MBA
Proof over Pedigree
The MBA at BML Munjal University adopts a Portfolio-First model, where the final outcome is not just 

a qualification, but verifiable proof of managerial judgement, decision-making, and execution.

This represents a fundamental shift in how management education is structured.

By graduation, students don’t just earn an MBA. They leave with evidence of how they operate 

as managers.

• All outputs come together as one 
coherent portfolio artefact, not 
isolated submissions.

• Evaluation focuses on the quality 
of thinking, decisions taken, and 
outcomes delivered.

SUBJECTS EXAMS INTERNSHIP PLACEMENT

Traditional MBA

Portfolio-First MBA

STRUCTURED 
THINKING
Breaking down unfamiliar 
problems

EXECUTION 
READINESS
Turning insight into 
action plans

CROSS-
FUNCTIONAL 
JUDGEMENT
Connecting marketing, 
finance, data, strategy

MODERN 
FLUENCY
Using tools (including AI) to 
research, analyse and decide

BUSINESS
PROBLEM

MULTI-
DISCIPLINARY

THINKING
PORTFOLIODECISIONS

>>>>>>

>>>>>>
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GRADUATE WITH 5 INDUSTRY- 
GRADE PORTFOLIOS,
NOT CLASSROOM PROJECTS.
AI-powered. Project-led. Industry-validated.

Why are margins dropping at a 
multi-store retail chain like Reliance 
Retail?

These are not classroom exercises.
They are interview-ready work samples.

Diagnose a Retail 
Business

Build a Growth Strategy 
for a D2C Brand

How should a brand like Nykaa / 
Mamaearth scale across Tier 2 & 3 
cities?

Should a company like Tata Motors 
invest in expansion or optimise costs?

Make Strategic
Trade-offs

Lead in an
AI-Driven World

How can AI improve forecasting and 
decision-making at a firm like Dabur?

How do platforms like Zomato and 
Razorpay really make money?

Decode New-Age
Business Models

Specialisation
Portfolio

Role-ready work in Marketing / 
Finance / HR / Analytics / Operations

WHAT YOU ACTUALLY BUILD 
DURING THE MBA
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FUTURE-READY 
SPECIALISATIONS

Two Years. 
One Coherent 
Outcome.

-Designed Around Market Demand

The BMU MBA offers specialisations that reflect this shift, designed around emerging roles and real 

organisational needs, not legacy silos.

Year 1: Foundations + 
Applied Thinking

Outcome
A strong general management portfolio 
demonstrating breadth and clarity.

Core management concepts

Structured problem-solving

Data literacy and analytics

Communication and 
executive presence

AI-assisted research and 
analysis

Year 2: Specialisation 
+ Depth

Outcome
A focused portfolio aligned to your 
intended role.

Effort compounds-work is refined, 
extended and carried forward.

Career-aligned electives

Role-specific portfolio

Advanced decision-making

Industry-reviewed projects

Each 
specialisation 
integrates:

Portfolio 
outputs

Industry 
tools

AI 
applications

Real business 
contexts

HOW THE 
PORTFOLIO 
EVOLVES

Students choose from specialisations built 
for emerging roles:

Marketing, Product 
& Growth

Strategic 
Management

Human Resources 
& People Analytics

Entrepreneurship & 
Venture Creation

Business Analytics & 
Artificial Intelligence

Operations & 
Supply Chain

Finance, FinTech 
& Banking / 
Investments
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AI AS A WORKING LAYER
AI Isn’t the Future. It’s Your Working Reality.
At BMU, AI is not taught as a standalone subject. 

It is embedded into how students work.

POWERED BY NVIDIA: THE AI 
INFRASTRUCTURE ADVANTAGE 
MOST B-SCHOOLS DON’T HAVE

What enables this is enterprise-grade AI infrastructure, embedded within the university.

BMU’s AI learning ecosystem is powered by NVIDIA DGX H200 servers - the kind of 

high-performance computing systems typically found in advanced engineering, research, and AI 

development environments.

This matters because it allows students to:

• Move beyond tool demos and surface-level simulations

• Work with real AI compute capability, data pipelines, and applied use cases

• Experience how AI operates at scale inside organisations

Most standalone management schools simply cannot justify or support this level of 

infrastructure.  A multidisciplinary university can.

STUDENTS 
USE AI TO:

Research markets 
and competitors

Strengthen clarity of 
recommendations

Break down complex 
business problems

Test scenarios 
and trade-offs

Analyse data and 
identify patterns
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LEARN WITH THE SAME AI 
TOOLS MODERN MANAGERS 
USE — INSIDE YOUR MBA

THE UNIVERSITY ADVANTAGE 

Modern managerial decisions emerge at intersections rather than within functions. Technology 

shapes what strategies are feasible, regulation frames how markets operate, and ideas create value 

only when they can be executed at scale. Management, therefore, is less about optimisation within 

silos and more about navigating these intersections with judgement.

These experiences shape how students approach leadership, complexity, and uncertainty.  

They learn not just to optimise within boundaries - but to navigate across them.

In practice, this means working across:

- Where Disciplines Collide

• Technology × Management

• Law × Markets

• Ideas × Execution

At BML Munjal University, the MBA is 

embedded within a multidisciplinary 

academic environment that reflects this 

reality. Students benefit from:

• Interdisciplinary 
exposure across 
engineering, law, and 
liberal studies

• Access to incubation 
and entrepreneurship 
platforms

• Collaboration beyond 
traditional functional 
boundaries

TECHNIQUES

Prompt 
Engineering 101

Reading API 
Docs

Voice transcription 
& Synthesis

No code app 
devlopment
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LEARNING ANCHORED IN REALITY INDUSTRY-INTEGRATED LEARNING 
EXPERIENCE

Faculty-led 
learning 
focuses on:

Questioning 
assumptions and 
trade-offs

At BML Munjal University, the MBA is delivered through a deliberate integration of academic rigour 

and professional practice. Faculty bring strong disciplinary foundations and real-world engagement 

into the classroom, with teaching centred on application, discussion, and decision-making rather than 

rote instruction.

This integrated approach ensures that graduates are prepared for how decisions are actually made, 
under uncertainty, with competing priorities, and real consequences.

Guided by industry experts, graduates gain hands-on insights and mentorship that translate into real 
career outcomes.

Prof. Jaskiran 
Arora
Ph.D (Commerce), MDU, Rohtak

Prof. Jaya 
Ahuja
Ph.D (HR), 
Jamia Millia Islamia University

Davinder 
Singh
PhD (Management)
MDI, Gurgaon 

Deepak 
Pandit
Ph.D (Strategic Management)
MDI, Gurgaon

Defending choices 
with structured 
reasoning

Developing sound 
judgement in complex 
situations

Industry practitioners are embedded as learning partners, not occasional speakers. Through 
co-teaching, portfolio reviews, and project mentoring, professional perspectives test student work 
against real organisational constraints.

Industry 
engagement 
includes:

Co-teaching of 
select 
modules

Feedback 
on portfolio 
work

Mentoring 
during applied 
projects

Saurabh 
Gupta
VP, Finance HSBC

Rakesh 
Sethi
General Manager Radisson

Kalyan 
Ranjan
EX AVP, Coca Cola

Anurag 
Upadhyay
Program Manager, Accenture
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GLOBAL CLASSROOM.
BECAUSE STRATEGY CHANGES 
WITH GEOGRAPHY.

ENTREPRENEURSHIP. 
MEASURED BY WHAT YOU BUILD.

BMU MBA combines international exposure with hands-on entrepreneurial practice. Strategic collab-

orations with leading global institutions, including UC San Diego, Imperial College London, NTU 

Singapore, Birmingham City University and Syracuse University’s College of Law, embed global 

context into the learning experience.

At BML Munjal University, 

entrepreneurship is approached as a 

discipline of execution. Students are 

expected to move ideas into action-testing 

assumptions, working within constraints, 

and translating intent into outcomes as 

part of the MBA experience.

Entrepreneurial learning is embedded into 

the programme through applied 

problem-solving under real constraints, 

with outputs contributing directly to 

portfolio work.

Graduates leave with demonstrable evidence 
of entrepreneurial judgement and execution 
capability, measured by what they have built, 
not what they have pitched.

This exposure helps students understand how cultural, regulatory and market contexts shape 
managerial decisions.

ACADEMIC
EXCHANGE

JOINT
RESEARCH

INTERNATIONAL
IMMERSION

SEMESTER
ABROAD
OPPORTUNITIES 

Global Engagement Includes:

• Industry-linked start-up and innovation 
problem statements

• Propel, BMU’s incubation and 
venture-support platform

• Mentorship from founders, operators, 
and investors

• Cross-disciplinary collaboration across 
engineering, law, and liberal studies

Students build through:

This execution-first approach is 
reflected in the outcomes delivered 
through Propel:

70+
startups
nurtured

500+
Jobs
Created

in revenue
generated

40cr+
₹

Combined
valuation

350cr+
₹
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PACKAGES EARNED. 
NOT JUST PROMISED.

Backed by a NIRF-ranked 
university and driven by 
strong placements, the BMU 
MBA translates portfolios into 
real career outcomes.

Students enter placements with portfolios, clarity, and confidence.

Placement Highlights

17LPA
Highest CTC

13.39LPA
Top 10% Average

90%
Placements

ADMISSION 
PROCESS 

SCHOLARSHIP

Who Can Apply
• Bachelor’s degree in any discipline with a 

minimum 50% marks

• Admission via CAT, NMAT, GMAT, XAT, CMAT, 
GRE, or BMU entrance test

Selection typically 
includes application 
review and may 
involve interviews or 
case discussions.

Scholarships For Your Uninterrupted Dreams 

• Merit-based scholarships
• Need-based financial support
• Talent-based awards

Note: subject to eligibility and selection criteria.

BML Munjal University offers a range of scholarships to recognise merit, support access, and 
encourage exceptional potential.

100%
of tuition fees
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AWARDS & 
RECOGNITION

Nationally ranked 6th For Best 
Academia Industry Alliance

Grand Jury India Higher Education 
Rankings 2022–23
(Education world)

School of Management ranked 
63rd All India 

By Fortune India
As India’s Best B-School 2024

BML Munjal University is proud to 
be selected for the Atal 
Community Innovation Centre 
(ACIC)

By NITI Aayog

One of the Best Education Brands 
2020 by ET Edge
 An Economic Times Initiative

BML Munjal University awarded 
with Diamond subject rating in 
Management

QS I-GAUGE E-LEAD Certificate 
for Excellence in Academic 
Digitization

Awarded NAAC A Grade for 
academic excellence

School of Management ranked 77th All India  in 
the Management Category 

NIRF Ranking 2025
 By Ministry of Education, Government of India

All India NIRF Rank

77th
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THE FUTURE 
WILL NOT 
REWARD DEGREES 
ALONE. 
IT WILL REWARD 
CAPABILITY.


