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Foreword by Vice Chancellor Executive Summary 

Welcome to our report on Future of Work which is being released at the third Leadership Summit of 
BMU on 19th November 2022. Through this industry report we are exploring how the Future of Work 
is going to be shaped from technology and beyond technology perspectives. Predicting the future of any 
sector is fraught with several challenges. This report attempts to take up this difficult task and has done it 
very well despite the limited time and resources the team had at its disposal. I am aware of the difficulties 
the team faced in collecting data and in conducting in-depth interviews.

Studying industry practices to inform academic knowledge is nothing new, this report, however, is 
unique in many ways. Readers will be able see significant value addition in finding insights into an 
emerging field of study, future of work. 

We all know how technology is shaping the present work environment and the emerging technologies are 
going to shape the future of work as well. But factors beyond technology namely the human aspects 
would not have any less impact either. The report through its outreach to HR professionals in the 
industry collates the ‘hiring wisdom’ and engages with the ideas like growth mindset, meta-skills, and 
industry-academia integration. The report has highlighted how FutureTech, Growth Mindset, Quality 
of Life, Corporate Citizenship, Strong Industry-Academia Partnership along with Meta Skills, SDGs 
and scientific practices from Indian Knowledge Systems are going to inform and shape the future of 
work in India. I won’t be surprised if this report sets a trend in the country and pioneers research and 
practice initiatives in academia and industry respectively to deep dive into predictive analysis in the field 
of future of work.

This report will be of interest to academics, practitioners, industry professionals in the HR, Learning & 
Development areas and higher education consultants. I see a great value for students and researchers as 
well. I would like to congratulate the team of researchers at BMU led by Prof Deepak Pandit and Dr Ritu 
Chhikara, along with their research scholars Mr. Kamala Kanta Dash and Ms. Sreenidhi. I see great 
potential to convert this report to an edited monograph and contribute to the effective 
academia-industry integration project that is underway around the country.

May the Future of Work be brighter. May our youth be ready to face the challenge of the future through 
dynamism, agility, social responsibility and humanism. With this prayer, I invite you to go through the 
report and share your feedback with the report team.

Happy Reading!

Disruptive Innovations are connecting the digital world with the physical one, encouraging 
emerging technologies such as 5G , autonomous vehicles, automation and robotics, and artificial 
intelligence (AI). In a world that is globally connected how we work needs to evolve to keep pace 
with the changing role of the worker in the workplace. Black swan events such as the Covid 19 
pandemic have accelerated this trend. This interest in the Future of Work (FOW) also intersects 
with current buzzwords around technology namely ‘Industry 4.0’, ‘Data Analytics’, ‘Big Data’ & 
‘Metaverse’. A general atmosphere of uncertainty about what the future holds in today’s societies 
is aided by a confluence of economic crises, geopolitical issues, climate change, demographic 
challenges as well as rapid technological development. These provide a fertile ground for anxieties 
about the future. Given this changing dynamic work environment, the present study which is 
exploratory in nature attempts to understand the expectations, attitudes, and priorities of  HR 
executives from a microcosm of Indian industry to identify the trends and skills that we would 
need to not only survive but also thrive in the future that is upon us. As aptly said by Alvin Tofler 
’ The illiterate of the 21st century will not be those who cannot read and write, but those who 
cannot learn, unlearn, and relearn." 

To address these concerns and as a responsible member of the society BMU commissioned a 
research study to explore ‘‘What is going to be the Future of Work’ for the Indian industry in the 
next five years. We choose a QUANTQUAL mixed method research design. The quantitative 
study  covered a total of 251 HR executives from a versatile mix of industries in the Indian context 
- IT/ITeS, Consulting, Banking and Financial services, manufacturing, automobile, retail, oil and 
gas, and renewable energy among others. In addition, fifteen qualitative interviews of senior HR 
professionals were conducted to get a thicker and richer description of the emerging phenomena 
of the ‘Future of Work’ in our context. Our primary data was supported through an analysis of an  
in-house industry report titled ‘ Career Index and Desirable skill’ by our collaborator Team Lease 
titled ‘ Career Index and Desirable skill’. 

The report confirms existing trends such as ‘Human Computer Human Interaction’ (HCHI) 
through the emergence of digital channels for tech mediation leading to higher productivity, 
anxiety in the industry for what the future holds due to the worsening global economic outlook 
and rapid adoption of emerging technologies. Interesting findings include that freshers may lose 
their hold as the mainstay of organizational growth strategy as HR focuses more on mid-level and 
senior hiring to navigate the future. A growing acceptance of the gig economy as long as it is in 
conformance with the legal contracts is also seen, this implies an acceptance of future workers as 
skilled bundles rather than captive resources. The acceptance of meta-skills and rewards for efforts 
rather than performance are other key trends that foretell an opportunity for the industry to look 
at Indian knowledge systems to develop self-awareness and self-control in future employees to help 
them imbibe a growth mindset.

Prof Shyam Menon
Vice Chancellor
BML Munjal University
shyam.menon@bmu.edu.in
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Introduction

https://www3.weforum.org/docs/WEF_Future_of _Jobs_2020.pdf

The way we work is changing. Automation and digital technologies are revolutionizing almost 
every industry, from agriculture to manufacturing to education. The coronavirus pandemic has 
transformed what people demand from their working lives as well as what employers might expect 
from them. Further, global instability and inflation mean that a well-paid, secure job that leads to 
long-term career growth is more important than ever.

These transformations are remaking the world’s labor market. In the middle of these changes, it can 
be difficult to know what skills workers need to develop to stay ahead. The workplace is getting 
transformed very quickly. As per the World Economic Forum (WEF) , by 2025 eighty-five million 
existing jobs around the world may be displaced by technological advancements and ninety-seven 
million new roles may emerge at the intersections of humans, machines, and algorithms. As a direct 
result of this trend skilling, re-skilling and upskilling of the workforce from here to then and beyond 
is critical to the future of corporate organizations. The future of Work will be shaped by both 
technology and human factors and there is an urgent need in academia and the industry to 
understand how factors of technology and those beyond technology are going to shape, disrupt and 
impact the workforce in the next three to five years.

In many parts of the Indian economy, technology is increasingly playing an important role in the 
control and management of workers. This summit focuses on the impact of technology and beyond 
on the Future of Work. The first track examines the intersections between technology and control 
in a variety of work contexts, both newer and more traditional, using both quantitative and 
qualitative lenses. Technological advancements, such as the increasing use of emerging technologies 
including those of algorithms and artificial intelligence (AI), have become embedded in 
organizations. This introduction of algorithms and AI is drastically changing the nature of work, 
impacting organizations, the individuals within them, and the work itself. Given the importance of 
understanding the impacts of such technological advancements on the future of work, more 
extensive research studies need to start  focusing on this. We need to know the methodology and 
tools of implementation and the individual perception of technological advancements.

However, the fundamental human challenges that lie ahead in the future of work go beyond 
technology. Scholars from sociology, development economics, management, and natural sciences 
need to expand the focus on the future of work beyond technology. We have to put people at the 
center and examine fundamental human aspects that are critical to addressing and creating a better 
future of work, namely: leadership in a global crisis, work-family conflict, work mattering, and 
belonging. We would also need to study cognition, behavior, and the resulting consequences of 
technological developments for individuals as well as the outcomes for the organization. Apart 
from the intelligence quotient and emotional quotient, the spiritual quotient is increasingly 
becoming important. Self-awareness, mindfulness, global human connection, acceptance and 
appreciation of cultural diversity, and a service mindset are being included in this new age quotient. 
Such self-awareness and empathy are essential for sound mental health and work-life balance and 
are critical for high-level resilience so essential in the VUCA world that is the future.

6 7

As the business world grapples with VUCA triggered by war-like situations, climate change, and 
economic slowdown, the workforce will be expected to be highly skilled to be productive, and highly 
resilient to challenges. The skills required would include cognition and meta-cognition skills like 
critical thinking, creative thinking, developing a growth mindset and learning-to-learn, and very 
importantly, self-regulation. Going further, these skills will need to go hand in hand with social and 
emotional skills such as empathy, compassion, lucid communication, responsibility, self-efficacy, and 
collaboration. This will promise to make them capable of handling the fast-changing business and 
societal norms.  Such rapid adaptations will allow increased opportunities for people in the sectors of 
the care economy, and climate action and ensure the overall well-beingof the people and the planet. 

Managing Director Google Cloud India



Purpose
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How to read the report
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Quantitative Approach

Methodology

Qualitative

Respondents Designation Responses  Count

Manager (HR)   47.01%  118

Sr. Manager (HR)  10.76%  27

General Manager (HR) 15.94%  40

Head of HR   9.16%  23

CHRO    1.99%  5

Other (please specify)  15.14%  38

TOTAL       251



Qualitative Approach

S. No. Designation Sector/Industry Employee strength

01. VP (HR) IT 3500+
02. Director (Personnel) IT & ITES 25000+
03. Director (HR &

Administration)
IT & ITES 15000+

04. CHRO Online Retail On payroll:1800
Outsourced: 
200,000

05. VP (HRD) Retail 4300
07. GM (Operations) Manufacturing 10000+
08. Sr. Manager (Employee

Welfare)
Manufacturing 24000

09. Sr. GM (T&D) Services 900
10. Head-HR IT 8000+ (India)
11. North India Head (Talent

Acquisition)
Financial 
Services

7000 (pan India)

12. Group CHRO Retail Services 2000
13. CHRO Logistics 

Service
Provider

5000+

14. Executive Director (HR) FMCG 40000+
15. HR Director (D&I) FMCG 35000

12 13

Sr. Vice President & Chief Digital Officer-Consumer Business, Adani Group
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Findings and Discussion of Quant Study

EXTERNAL RISKS TO IMPACT FUTURE OF BUSINESS & FUTURE OF WORK FRESHERS AND EXPERIENCED WILL DRIVE THE FUTURE OF WORK

World Economic Forum (2022) The Global Risks Report 2022, 17th Edition, Geneva https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf

Figure  : Distribution of hiring of talents
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GROWTH MINDSET IS THE FUTURE OF WORK MOONLIGHTING IS THE FUTURE OF WORK

Figure  : Frequency of appreciation of effort over performance in companies Figure  : Companies' take on moonlighting



 META SKILLS ARE THE FUTURE OF WORK Findings of Qualitative Study

Figure: Ascending order of ranking for motivation in workplace in organizations 

Source: https://www.indiatoday.in/technology/news/story/tech-mahindra-ceo-supports-moonlighting-says-no-problem-with-
employees-taking-up-second-job-1994626-2022-08-31 last accessed on 14, November 2022 

Source: https://www.indiatoday.in/technology/news/story/union-it-minister-rajeev-chandrasekhar-india-tech-sector-moonlight-okay-
contract-5g-rollout-2284869-2022-10-13 last accessed on 14, November 2022
Figure  : Classification of meta-skills 
( Source: Meta Skills: Skills Development, Scotland) 18 19

  India Today (31 August 2022) Tech Mahindra CEO supports moonlighting, says no problem with employees taking up second job. 

  India Today (13 October 2022) Minister Rajeev Chandrasekhar says moonlighting by IT employees okay if no breach in contract, 
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Findings and Discussion of Qual Study
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Themes Sub-themes Representative quotes
Human -computer -
human interaction

I. Digital channels

II. Tech mediation

III. Predictive measures

The digital medium based communication comes
with their own set of challenges.

The face -to-face cooler talks has given way to
screen -based interactions.
Thanks to present day tech, there is a bonding (or
lack thereof) among the geographically distant
team members.
….allows evaluation of productivity and in -time
remedial measures.

Geographica l
dispersion

I. Glocal talent
II. Adaptability

III. Diversity
management

IV. Intersectionality

A global company needs to recruit talent from
diverse geographies .
Company & employee need to mutually adapt to
each other’s vision .

Human -tech-human
role substitution

I. People primacy
II. Anthropomorphism

People led deliveries will remain cheaper than
AV’s or drone based .
Technology is mimicking humans & is a more
trustworthy employee .

Organization Citizen I. Citizen -employee
II. Activist employee

Present day employee plays multiple ro les as a
societal member. That reflects on their workplace
too.
An employee is a human affected by exogenous
factors, & they are vocal with their opinions .

Quality of life I. Productive life span
II. Goal-alignment

III. Gig/moonlighting

We are observing a marked trend towards early
start to career, resultant exhaustion, stress and
burnout by mid -40’s.
The mismatch between personal ambitions and
organisation’s goals is a constant source of
dissonance.
Freelancing after office hours is also injurious to
mental/physi cal health .
Beyond office hrs, they are independent
individuals

People skills I. Shorter learning
curve

II. Peer to peer
relationship

No educational degree is an end in itself.
Everyone needs to constantly upskill self (rather
in shorter duration)
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able  : Summary qualitative findings
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Given the challenges that future of business are going to face, there is a need to focus on 
Business Continuity, Resilience, and Sustainability. Several of these challenges will have 
their solutions in the Future Technologies. Human-Computer-Human Interaction are 
going to shape the future of work as tech mediation through digital channels increases 
productivity

Synthesized
highlights
of the
Study

MNCs and all other companies need to have an entry level hiring strategy in collaboration 
with academic and skills institutions and offer students extensive internship and live 
project opportunities where they work with senior professionals. Develop Hire, Train and 
Deploy (HTD) Models need to be developed and popularized through industry-academia 
partnerships. There is a need to recognize the strength of glocal talent, nurture and 
promote them. Glocal talents democratize geographic focus, bring diversity to 
workplace, and are going to be the future of work. 

There is a need to inculcate Growth mindset into business and HR practices. Tie 
performance evaluation to learning, rather than output. Classify both success and failure 
as learning opportunity. Invest in employee's upskilling and reskilling efforts. Going 
forward there has to be equal focus on failures and recognition and efforts and initiatives 
versus only performance. 

25



Synthesized
highlights
of the
Study

Moonlighting is a new post-Covid trend, it is here to stay and is the future of work. MNCs 
will need to develop and draft moonlighting policies. These policies can be designed to 
facilitate a second job. Not just to regulate and obstruct. 

Meta Skills to be added along with hard and soft skills trainings in academic and industry 
settings as there is increased importance on people and interpersonal skills. Human 
beings will continue to play a central role despite disruptive innovations in technologies. 
Indian Knowledge System (IKS) can play an important role in self-awareness, self-
management, social intelligence, problem solving and entrepreneurial mind-set. There is 
a need to embed SDGs thinking into our curriculum for environment friendly tech led 
frugal innovations.

26 27



Synthesized
highlights
of the
Study
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Like any research study, this study has limitations too. Due to time and funding 
constraints, the sample size for this study was restricted to 251 for quantitative and 15 for 
qualitative. The number of respondents could have been more for a better generalizable 
study. Secondly, we feel that since Covid was a major disruptor concerning 'Future of 
Work', a longitudinal study before, during and post-pandemic could give a more 
comprehensive and apt understanding of the real picture.

Thirdly, the respondents considered for this study are HR personnel, however, the 
opinions of executives from other departments would be instrumental in tackling the 
answers to the issue of 'What lies ahead in Future of Work'. Other departments opinions 
could have been included if this was a broader study. Lastly, comparative studies, both 
industry-wise and geography-wise, would add immense value to this area. We encourage 
future research to make attempts in fulfilling these limitations to add to the existing 
nascent understanding of this domain.

Limitations 
of the 
Study
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Annexures

Table  : Abbreviation

Acronyms 
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Matrix Analysis

Annexure 3

Career Index

Table  : Top 10 professions

As per the Team Lease EORs intent to hire in IT roles have seen very high in the past year 
due to the Covid Pandemic which has led to a massive surge in the demand for IT roles in 
India; not only to compensate for the domestic demand but also to cater to the 
digitalization across the country and the globe. Agriculture is the backbone of 
employment in our country and it has witnessed a positive growth in intent to hire with 
multiple factors helping like the agritech startups and the ethanol blending area which are 
giving the agriculture sector a boost. With Manufacturing, Engineering & Infrastructure 
areas rolling out EV automobile production and 5G, it has been driving employment 
opportunities in areas like green energy, solar cell production, semiconductor chip 
manufacturing, IoT etc. Organizations in the logistic space are using AI, Warehouse 
Automation, Data Analytics and IOT to increase efficiency. The growth in E-commerce is 
also a major boon for the sector. It has an impact on the FMCG sector as people are 
consuming more than ever, which has led to a significant amount of employment 
increase. With the world going digital everyone wants their customers to have the best 
experience on their apps and websites to make them spend more time there, and this has 
led to a rise in this role. The skills required for this role are Analytical Thinking, User 
Experience (UX), and User Interface (UI). With the increased use of AI, this has become 
an important job role in many organizations. Some skills required for this role are Deep 
Learning, Machine Learning, and Natural Language Processing (NLP). A lot of 
organizations have huge amounts of data which they have started utilizing to maximize 
their sales/minimize their costs by analyzing the data available for them, because of this 
data scientists have seen a meteoric rise in their demand. Some skills for this role are 
Machine Learning, Data Science, Python (Programming Language)

S.
No.

Respondents Human-
computer-

human
interaction

Geographical 
dispersion

Human-
tech-

human role
substitution

Organization 
citizen

Quality of life People
skills

DC T
M

PM GT Ad D
M

Is PP An CE AE PLS GA G
i

SLC P2P

01. R1 01 02 02 02 01 01 01 01 01 03 15
02. R2 01 01 03 02 01 04 04 02 02 01 02 01 24
03. R3 01 01 01 01 01 02 01 01 01 01 01 01 13
04. R4 01 01 03 02 01 01 02 02 01 01 01 01 02 19
05. R5 02 02 02 01 02 03 01 01 01 01 01 01 18
06. R6 01 01 01 02 01 02 02 02 03 02 02 19
07. R7 01 02 03 01 01 03 03 01 02 01 18
08. R8 01 03 02 02 01 02 01 01 01 01 15
09. R9 02 01 01 02 03 04 01 02 02 02 20
10. R10 01 02 02 01 01 02 01 02 01 02 01 01 17
11. R11 01 01 01 02 02 02 02 01 02 01 02 17
12. R12 02 01 02 01 01 03 01 03 14
13. R13 01 01 01 01 02 02 01 02 01 12
14. R14 01 02 01 01 02 03 01 01 01 01 01 02 17
15. R15 01 01 02 02 01 02 02 01 01 01 01 01 16

AGGREGATE 16 15 13 27 15 18 11 30 24 10 09 15 09 13 14 15 254
Summation of
themes

44 71 54 19 37 29 254

Sl.No  Professions

1  Affiliated Market Specialist

2  Molecular Biologist

3  UX Designers

4  Machine Learning Engineers

5  Data Scientist

6  Product Manager

7  Contract Administrator

8  Business Planner

9  Account Manager

10  Genetic Engineering



Research Team
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Desirable Skills

Sl. No. Soft Skills Technical Skills

1 Self-confidence Cyber security and ethical hacking

2 Leadership Blockchain

3 O rganized Biotechnology

4 Creativity Business analytics

5 Adaptability C loud com puting

6 Team work Product m anagem ent

7 Decision Making Machine Learning

8 Emotional IntelligenceDig ital Marketing & SEO

9 Com m unication SkillsFinancial Managem ent

10 Service O rientation Robotics

Table  : Top 10 soft skills and technical skills



*Gist of talk at BML Munjal University's summit on 'Future of Works and Human Challenges - 
Technology and Beyond', November 19, 2022.
** Kiran Karnik is a public policy analyst, writer, and columnist whose last job was as President 
NASSCOM (2001-08). His latest book is “Decisive Decade India 2030: Gazelle or Hippo” (Rupa, 
2021).
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